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Week 2 Discussion 1 Responses
Response to Dr. Summerlin
Hello Dr. Summerlin. Thanks for the additional paper regarding the downfall of Toys R Us. I also agree that a lack of strategic sensitivity may undermine an organization’s ability to foresee future concerns, as it is pointed out by Doz & Kosonen (2010) who state that strategic sensitivity promotes the foresight and anticipation of the organization by supporting the exploration of concepts that can be used in the future. Regarding Toys R Us, I think that the company was poor at dealing with the threat presented by other retailers such as Amazon, Walmart and Target, who manipulated their prices to be more appealing to the customers (Bomey, 2018). Additionally, they were unable to anticipate the opportunity that would be brought about by the forthcoming holiday shopping season right before their closure, which might have earned them more money (Bomey, 2018). As such, I would have recommended that the company adopts an open strategy operations system, which is a component of strategic sensitivity. This would enable them to collaborate with other members of their industry to increase their amount of knowledge through sharing (Muhammad et al., 2020). I would also suggest that they exercise strategic vigilance with an openness to the future vision (Muhammad et al., 2020).
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Response to Erica Sampson
Hi Erica. I agree that a company can discover new ways to add more value by optimizing their value chain. Regarding the use of technology to support organizational agility, Reyes (2011) adds that software toolsets and applications enable project teams to be more productive in communicating and in developing products and some of these tools include collaboration portals, real-time health reporting, automated testing tools, continuous build and deployment tools (Reyes, 2011). Nonetheless, these software communication tools should be service-oriented and should focus on flexibility, compatibility, scalability, maintainability, and interoperability (Reyes, 2011). Furthermore, I concur with the fact that research is an important tool for foresight and anticipation which supports organizational agility in a dynamic market. This foresight allows firms to identify opportunities for new business models and also to be sensitive to the timely need for the renewal and transformation of their existing business models (Muhammad et al., 2020). However, I would like you to elaborate on how the value chain enables the organization to tap into their creative and innovative ideas.
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